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BACKCaOUKD MFMO OF SENATOR PELL'S THOUGHTS 
RJ carding CUBA 

1 Strongly ui*g« that wo ohould not step up overt or convert action 
in Cuim at . this time. Abovo all, I bclisvs It would bs a calamity if 
Amtrloaa troops should b« Involvsd in any way in the near future. 

>!y reaaons are: 

Ko revolutioo can be siMtrked unless the populace is ready. In this 
csse» my own persouai osservaiions in Cuba and the reports of those 
newsmen and uid>iascd observers which I have seen, lead me to believe 
that tit* nsajority of Cubans have not yet become sufficiently dlsUIusionod 
with Castro and. hence, are not ready to rise. 

We are all aware that the reaction of our Latim American neighbors to 
further United States intervention would. In general, be bad, ae It would' be 
throughout the world. Perhaps the beet evidence of the eeriousneee of rcc ent 
Latim American reaction was the demonstratioa in Uruguay, the moat 
Pemoeratic Latin American country and a traditional friend of ours. 

I understand it was one of the largest demonstratioas that has occurred 

< 

there siaoe the War - and it was directed entirely against ottr action in 

Cuba. 

I belisve that the impact in the United Nations of further Amerionn 
tntorventloii would be perticularly harmful. Moreover, if we should directly 
Interren* In Cuba to depose a still popularly supported govsmment, it would, 
of course, Boabe it Ineoaelsteat and ilbgical for our reprssentatlvos in New 
York to protest similar Soviet attempts la other countries. 
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Iti® counter ftra'uratent to the effect XtsaX we are patalea becauae we 
are tv>% taking more action ie uauaUy adv'tr«c«d by people from the 
relatively amall profeielomil and entrepreneurial aegmt nta of l.atln 
American society. But, these are the very group* toward which, because 
of their ability to speak English and their personal attractivenee*. our own 
represe&tativsa from the State Department, the CIA, and other Covenunent 
agencies iwS to g ravltnte. 

Fiassdly, when it ccaiarn to the views of Cubaa ref'jgees themselves, 
long personal esporieaee In dealing with refugees and emigre political 
figure# baa made me extremely leery of evaluatlotui made by such gronpa. 

i . 

I am fttUy awara that regimes like Castro 'a do not sinsply wither away 
and dU, Lika a boa, they aomatimes have to bt surgically removed. But, 
the boll must first come to a head and this msana, as 3 n>u suggeet, a 
period of waiting. Cuban people will do the operation themselves. 

If they daaa. than, when the boll has reachsd its head, when the Cubans 
are diaancluuated, and when public opinion in Latin America is galvanised, 
more direct action might appropriately be taken. Under cuch eonditlooa It 
talgfat be possible to do this through the OrgaaUatlcm of American 9tatss-> 
a condition that does not exist today. 

la tbs meantime, I betlieve there are many poaltive mcaittres we can 
take, of whieh the Alliance for Progress program la the moat important. If 
we eaa koakc this truly a long-term measure and make sure that it la Imple 
meated ao that the frulte of progrsaa will reach all aegmenta of ths vmrioua 
populations, I believe it will be eucceashil beyond all hope acKl wUl demoa- 
straU tha|bdme|dlfiocShSpsibU3M3l89fB7OX9WyR<BP«6190bf69Rb09S(l^ 
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I also believe that our policy of raaldug clear our dielike of all 
dictator* Is most correct. In my opinion, w« should never jteLld to the 
temptation to relax this policy on the fallacious j^rounds that we must 
be friends with anyone who opposes Castro. 

long range 

We have already had iodicatloae that positlve^rograms designed to 
allewlate condlticins under which Castroism can flourish may find increas- 
ingly Sympathetic climate la Latin Amertca. Brasil hae indicated that they 
are now becoming worried. This Is quite an admiesion from the Q uadro s 
regime. There have also been anti- Castro demonstrations in Costa Rica. 
There is good reason to believe that Brasil and Costa Rica are not alone 
In their coitcem. 

if thf Communists do build up mlssils bases or participate la eome 
other form of overt aggressive actlvltir toward the United States from 
the Cuban b«schhced, we may evcnLaally beforced to Uke action. But, 

If we do, we must do k>. being aware of the inconsistency of saying that 
it is all right for us to have missile sites in Turkey, near the boundary 
of our enemy, while at the same time It Is wrong for our enemy to have 
missile sites near ue, 

My hope would be that, if the time arises we must take action againat 
missile sites in Cuba, our IGBM program WiU be advanced to such 
an extent that we would take the position that we no longer need missile 
sites in Turkey and could dispense with them while at the eame time 
bearlng’dewn ptt the Cuban mlidile eites. 
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